
On-Target Solutions for 
Law Enforcement Executives,
Managers, and Supervisors

10305 N.  North Forest Trail

Peoria,  I l l inois 61615

309-635-8575

Lt. Shawn Wetzel (Ret.)
Owner, Consultant, Instructor

Your Presenter

Topics Include:

· Qualities of excellence in supervision

· Developing the leader within

· Leadership, management and

supervision strategies

· Making a difference in your agency

· Communicating effectively both up and down

the chain of command

· DISC personal profile system

· Goal setting and implementation – the

supervisor’s role

· Earning commitment from employees
“Some of the best instruction in my career.
Knowledgeable instructors being involved with
the class. Should be mandatory.”
Chief Benjamin Davis, Fayette PD

"Very good at putting the material together. Able
to provide examples that work. Provides great
ideas to take back to the agency. Would like to see
more supervisors to go through the class to all be
on the same page."
Sgt. Thomas Leonard, Scott County SO

​​"As a new chief I have attended a few supervisors
trainings. I feel that this is by far one of the very
best. I plan on sending the rest of my supervisors
the next time the training is in Iowa."
Chief Dustin Dallenbach, Independence PD

Fee: $325.00 
$300.00 (if 3 or more from same agency)
(look for the discount to attend Problem 

Employees on February 14, 2024)
www.on-targetstrategies.com

Register Here

Iowa Law Enforcement Academy
Bldg. 4640 - Burma Road, 

7105 NW 70th Ave, Johnston, IA 
March 5-6, 2025  8:00am-4:00pm

https://form.123formbuilder.com/6690181/iowa-supervision-03-5-2025

